



Sent: Friday, August 29, 2014 15:46
To: All Employees
Subject: This Week: Financial Update, Parking Changes for LVHN Via Marathon
There’s a lot going on at Lehigh Valley Health Network. In case you didn’t catch all the latest news,
here’s a recap of what happened this week. Here are links to Mission Central posts, the latest issues of
CheckUp and Healthy You, the Health and Wellness Assessment (which must be complete by today,
Aug. 29., to be eligible for 2015 Choice Plus benefits), and Lehigh Valley Health News, our blog on
LVHN.org containing timely information and health network news.
How Did We Do Financially in Fiscal Year 2014?
Find out if we met our goals and how we are doing compared to other local hospitals.
Parking Changes for LVH-Cedar Crest Colleagues Sunday, Sept. 7
Be aware of road closures due to the LVHN Via Marathon and learn about alternative parking
arrangements.
In the News: August – VIDEO
See the latest news clips featuring LVHN, which include stories about melanoma prevention, dangers
of secondary drowning, the opening of a new LVHN Fitness location and more.
Wellness Wednesday – Don’t Be a ‘Vacation Martyr’
Look at your PTO and evaluate if you’re taking the time off you need to maintain high levels of
productivity at work and home.
Wave 1 Managers’ Fair
The LVHN Epic team invites ambulatory setting practice managers and division administrators to an
open house event on Sept. 12.
Kudos to the Valley Preferred Corporate Challenge Team
Read about how our LVHN colleagues did and see a photo gallery of the event.
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How Did We Do Financially in Fiscal Year
2014?
June 30 was the last day of fiscal year 2014 (FY14) at Lehigh Valley Health Network
(LVHN). At August’s Leader-to-Leader meeting, chief financial officer Ed O’Dea broke down
the numbers in his end-of-the-fiscal-year financial report. Did we meet our goals? How
are we doing compared to other local hospitals? What trends are we seeing? Here are the
answers:
We met our financial goals
In FY14, we achieved an operating income (revenue minus expenses) of $41.9 million,
which is $3 million more than our goal and $9 million more than the previous fiscal year.
Our $41.9 million operating income is 2.5 percent of our total revenue. The percentage –
called our operating margin – is .2 percent higher than our goal. While we celebrate our
accomplishments, we must remain diligent when it comes to providing high-value (low
cost, high quality) care.
Reasons we met our goals
We’re keeping costs down. We measure our ability to keep costs down by monitoring
our “operating expense per adjusted admission.” In FY14, that figure was 1.4 percent
below our goal. And in this case lower is better.
Our focus on outpatient services is working. We’re putting an emphasis on our
outpatient services because these services are easy for people to access, keep people
healthy and out of the hospital, and are less costly to provide. In FY14, we had a 5.4
percent increase in the number of visits to Lehigh Valley Physician Group and Alliance
Medical Group (Hazleton) providers. We also had an 11.7 percent increase in outpatient
registrations, and more than doubled visits to ExpressCARE and Careworks.
We’re closely monitoring FTEs (full-time equivalent employees). That’s been hard
on you, but it’s what we must do to manage costs. To meet the demand for care at the
lowest possible cost, we’re using float pool resources and per diem caregivers, and
asking colleagues to work overtime.
LVHN vs. other local hospitals
Admissions and ER visits are down everywhere. Although our admissions are down
3.8 percent from last fiscal year, that’s just about what we expected due to the
increased utilization of our outpatient services. The large increase in visits to
ExpressCARE likely explains a part of why our ERs visits are down 2.5 percent. That’s
good because patients with less serious conditions get care fast at ExpressCARE
locations, and colleagues in our ERs can focus on providing emergency care to the
sickest patients.
More patients are choosing LVHN. We saw the largest increase in market share
among the Lehigh Valley’s four main hospitals (LVHN, St. Luke’s, Easton Hospital and
Sacred Heart Hospital). About 54.5 percent of patients reported as an admission at
these hospitals chose LVHN for care. That’s an increase of .5 percent over last fiscal
year.
The takeaway
During a time when admissions are down at hospitals across the nation, we met our
financial goals and achieved an operating income $9 million more than the previous fiscal
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year. It’s because of your hard work and dedication, and our continued focus on The Triple
Aim – better health, better care and better costs – which you’ll learn more about at the
Colleague Forum.
This entry was posted by Rick Martuscelli on August 26, 2014 at 3:23 pm, and is filed under Get News,
Learn. Follow any responses to this post through RSS 2.0. You can leave a response or trackback from
your own site.
Jennifer Vicidomini 6 DAYS AGO
This is great news! Once again, hard work and dedication paying off.
My question is: When you say you are watching the full time equivalent employees,
what do you mean? Is it possible that those of us who are part time and have been
working full time hours these last several months may receive a full time SSP bonus?
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Parking Changes for LVH-Cedar Crest
Colleagues Sunday, Sept. 7
The LVHN Via Marathon will be held
Sunday, Sept. 7. The marathon will begin
at Lehigh Valley Hospital-Cedar Crest. As a
result, colleagues who arrive for work that
morning should follow these alternate
parking arrangements:
Colleagues must park in the 1230 lot or in the lower level of the parking deck in front
of the Kasych Family Pavilion (deck H).
Colleagues should enter the hospital campus from Cedar Crest Blvd. or Kessler Rd.
Colleagues should not enter the hospital campus from Fish Hatchery Rd.
Traffic in and around the hospital is expected to be heavy the morning of the event. As a
result, colleagues should allow for extra travel time to work.
Download the parking map that will be distributed to all race participants.
Thank you for doing your part to help make the LVHN Marathon for Via an enjoyable
event for the people of our community.
This entry was posted by Admin on August 28, 2014 at 9:47 am, and is filed under Get News, Learn.
Follow any responses to this post through RSS 2.0. You can leave a response or trackback from your
own site.
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In the News: August – VIDEO
The outdoor swimming season’s coming to a close but this summer’s water activity taught
some lessons about the dangers of secondary drowning or near drowning that are
relevant year round. Learn more in a Channel 69 story in this month’s LVHN in the News.
Continuing the late summer theme and time spent in the sun you’ll want to know more
about new recommendations from the US Surgeon General to help prevent melanoma.
You’ll also see coverage of the opening of the new LVHN Fitness facility at One City Center
in downtown Allentown and some of the challenges that await those at every fitness level.
LVHN’s Community Health and Wellness Center at 17th Street has a new name, one
familiar to many who have been associated with the health network for a number of years
and to others in the community. Also see how LVHN helps to care for medical issues and
emergencies as the official health care provider of Pocono Raceway.
Other stories:
Read about a childhood cancer assistance foundation’s new initiative to support children
and families of the Children’s Hospital at Lehigh Valley Hospital.
The Express-Times
The Morning Call
This entry was posted by Brian Downs on August 26, 2014 at 9:41 am, and is filed under Get News,
Watch. Follow any responses to this post through RSS 2.0. You can leave a response or trackback from
your own site.
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Wellness Wednesday – Don’t Be a ‘Vacation
Martyr’
As we near the end of summer, you might be looking for one last chance to enjoy
vacation time with your family. Or maybe you’re hoping to get away for the first time.
Studies show nearly one-third of adults nationwide fail to take all their allotted vacation,
leaving about three days per year unused. It’s a troubling trend that can harm your
overall well-being. Experts believe vacation relieves work-related stress, which reduces
your risk for conditions like high blood pressure, heart disease and diabetes.
You know taking time for yourself helps relieve stress. Vacation also enhances your work.
“It doesn’t mean you’re not serious about work,” says psychiatrist Ashley Nelson, MD, of
Lehigh Valley Health Network. “It may actually increase your productivity and decrease
burnout.”
Still not ready to post your out of office reply? Here’s how to stop being a “vacation
martyr”:
List your priorities (family, work, hobbies, etc.) and the time you spend on each. If
your biggest priority – family, for example – gets the least amount of your time, you
need to make a change.
Check with your colleagues. Concerned that even an occasional day off will leave
them overburdened? “Learn their vacation schedules and take your time off when others
will be there to cover for you,” Nelson says.
This week’s Wellness Wednesday: Look at your PTO and evaluate if you’re taking the
time off that you need to maintain high levels of productivity at work and at home.
Try taking smaller periods of time off. If a week away is too much, try a couple days.
Even a three-day weekend every few months can relieve stress. Once you commit to a
vacation, make it memorable:
Keep it simple. Can’t afford a trip to Disney World or a tropical island? Have a
“staycation” at home by visiting local attractions, coaching your children’s sports teams
or spending time with friends and family.
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Build exercise into it. Enjoy a walk in a local park, or go swimming or water skiing.
Don’t take work with you. If you must take your laptop or cell phone, set ground
rules (like only using it from 8-9 a.m.).
Do take a camera. Pictures allow you to relive good times.
“Vacationing teaches us how to increase interaction with the people we care about, like
sharing family meals or in-depth conversations,” Nelson says. Applying those tips away
from work can help you have “mini-vacations” that provide a needed break.
Do you have a topic or question for Wellness Wednesday? Leave a comment and let us
know what you want to read about.
This entry was posted by Amanda Coe on August 27, 2014 at 2:30 pm, and is filed under Live Healthy.
Follow any responses to this post through RSS 2.0. You can leave a response or trackback from your
own site.
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Wave 1 Managers’ Fair
In the spirit of fair and festival season,
Lehigh Valley Health Network’s (LVHN) Epic
team is inviting ambulatory setting practice
managers and division administrators to a
festive and educational “Wave 1 Managers’
Fair” in early September.
The fair, set for Friday, September 12,
from 1 to 3 p.m., will be held in the Mack
Auditorium. “It’s an open house-style
event, so wave 1 managers from
ambulatory settings have the flexibility to drop-in as their schedule allows,” says Dawn
Fabian, LVHN Epic training coordinator.
Instructional designers will host booths devoted to various topics and applications,
including:
Resolute professional billing application
Cadence scheduling application
EpicCare Ambulatory module
“You can get answers to questions you might have about the applications and workflows,
as well as training-related topics such as what the curriculum is like, how training will
work and where training will be held,” Fabian says. “We will also have LVHN Epic
leadership on hand, including the credentialed trainer manager, super user program
manager and representatives from the division of education to answer any other questions
you might have about the Epic transformation here.”
And to make sure a little fun is injected into the fair, wave 1 managers will also have a
chance to play several games including a web-based game developed by the division of
education, an Epic ‘mug’ game, puzzle games and have an opportunity to snack on fresh-
popped popcorn. “This fair is focused on minimizing the anxieties associated with change,
and will give ambulatory setting managers an opportunity to engage in conversations with
the right people based on their areas of concern,” Fabian says. “We hope most of the
nearly 300 people we’ve invited can attend the ‘Wave 1 Managers’ Fair’ and get their
questions answered in a low-stress environment.”
Also on September 12: Wave 1 super users (ambulatory settings) will meet immediately
after the “Wave 1 Managers’ Fair” in the Mack Auditorium, 3 to 4 p.m. If you’re a wave
1super user, add this meeting to your calendar and plan to attend.
This entry was posted by Jenn Fisher on August 28, 2014 at 3:08 pm, and is filed under Get News,
Learn. Follow any responses to this post through RSS 2.0. You can leave a response or trackback from
your own site.
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◄ Back Next ►
Kudos to the Valley Preferred Corporate
Challenge Team
Congratulations to the Valley Preferred Corporate Challenge Team. Led by Wayne Dubov,
MD, the team set a record by having three Valley Preferred teams place in the top eight of
21 teams competing in the recent Valley Preferred Cycling Center’s Rodale Corporate
Challenge.
Valley Preferred’s Team 1 deserves special recognition for finishing in third place. Members
of the team are Julie Antidormi, Rich Boorse, MD, Aaron Czysz, MD, Wayne Dubov, MD,
Jennifer Love, and Randy Smargiassi, MD. Philadelphia Make (the team of Philadelphia
Mayor Michael Nutter) came in first place. The Bicycling Magazine team finished second.
Valley Preferred team members also include Beth Berger, MD, Mark Butsavage, Patrick
Duffy, MD, Robert Fatz, Hubert Huang, Catrina Kemmerer, Mark Li, MD, Joel Ninos, Carrie
Olson, Angelo Procaccino, Vikram Verma, MD, Samuel Widdowson and Sally Wright.
Picture 1 of 9
This entry was posted by Admin on August 29, 2014 at 1:25 pm, and is filed under Be Inspired,
Celebrate. Follow any responses to this post through RSS 2.0. You can leave a response or trackback
from your own site.
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